
Transforming Meetings: 1-day Program 
 

“We will get to a new and better world with new and better thinking.  

Thinking that is the simplicity on the far side of complexity.”  

NANCY KLINE 

 

The quality of our relationships determines the quality of our thinking,  

which determines the quality of our actions, and our results. The quality of our thinking depends upon how 

we’re being treated while we think. A Thinking Environment makes explicit how we really want to  

be treated, deepening our relationships and catalysing our success. 

People in organisations spend more than two-thirds of their time in meetings. Skilfully leading productive, 
inclusive meetings to uplift innovation and performance has become an essential capability for all leaders. 
 
Transforming Meetings is a one-day program that empowers leaders with the capabilities to generate fresh 
thinking in meetings. The program’s experiential design means that whilst learning how to create and 
sustain the Thinking Environment, throughout the day participants are also thinking about real-time topics 
they are needing to progress.Online and face to face meetings can all be transformed when led in this way. 

Who should attend? 

Anyone who wants to transform the experience and effectiveness of the meetings they facilitate or attend. 

What will you learn? 

• To apply the Ten Components of a Thinking Environment to the step-by-step running of meetings. 
• To use Thinking Pairs, Dialogue, Open Discussion and Rounds in a real-time Transformed Meeting. 
• To craft Agenda Questions to ignite fresh thinking. 
• To experience extraordinary levels of engagement of each person in the meeting 
• To learn how to shorten meetings and produce better results. 
• To ensure robust, inclusive, creative conversation to deliver decision-making of exceptional quality. 

“Cassie is a talented facilitator who brings a winning combination of skill, purpose and passion to those she 
serves, whether in an individual or team setting. I found her 1-day Transforming Meetings Training super 
valuable. Not only will it help improve your meetings, team outcomes and interpersonal dynamics; the 
valuable set of techniques Cassie teaches will help you get the most out of any interaction with others.”  

Teresa Engelhard, Founder & CEO 

“We spend so much time at work going from one meeting to another meeting. Yesterday I attended 
Transforming Meetings Training. I left with was so much more than I ever imagined. I discovered  ‘The 
Thinking Environment’ - a philosophy and practice of communication that fosters creativity, collaboration, 
and learning. So much of how we are at work and in our personal lives is conditioned. Somewhere on the 
journey we have lost our courage and ability to think for ourselves because no-one is truly listening. The 
skills I learnt yesterday I will continue to refine and perfect, will make me an even better leader for many 
years to come. Thank you, Cassie, for the fabulous training session.”  

Alex Nguyen, General Manager 

SOURCE: Daniel Kim MIT 

https://www.timetothink.com/thinking-environment/the-ten-components/

